
LGI Workforce Pro 
Talent management 
Efficient workforce management relies on comprehensive talent 
management — one of six essential components in a turnkey 
healthcare HRIS solution to streamline operations and empower  
your teams to deliver exceptional patient care:

Automated 
scheduling

Payroll 
integration

Human 
resources

Talent 
management

Time and 
attendance

Employee  
self-services

Foster career growth and retention.
The talent management module in LGI Workforce Pro is a comprehensive suite of services 
to help healthcare organizations streamline talent acquisition, enhance the onboarding 
experience, and foster a culture of continuous learning with customizable training content 
and progress tracking. Additionally, it aligns employee goals with organizational priorities by 
utilizing data-driven performance analytics and skill management, supporting a cohesive, 
goal-oriented workforce.
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Drive workforce development, support skills-based talent decisions, 
and align goals with evolving business priorities. 

Performance management  
An agile solution to achieve a holistic snapshot of employee 
performance. 

Continuous conversation 
A team-centric solution that facilitates coaching 
conversations between managers and employees.

Analytics
Pre-packaged dashboards and reports to identify problems 
and facilitate decision-making.

Talent review 
Align aspirations, careers and opportunities with 
organization goals and enhance an employee first strategy. 

Salary review 
Increase employee motivation and engage managers with 
a streamlined salary review process tailored to unique 
compensation policies.

Benefits
• Help managers continuously engage and 

develop their teams
• Evaluate performance and potential 

organization-wide
• Easily report and act on compensation plans

Your healthcare challenges. Our proven solutions. Let’s talk.

1 800-361-9659  •  info@lgisolutions.com  •  lgisolutions.com


